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The Injury and Illness Protection Program 
(IIPP): You must have it, but how well do 
you understand it? The more you know, the 
more you can save on injuries, and the old 
saying goes that “a dollar saved is a dollar 
earned.” For every dollar you spend on the 
direct costs of a worker’s injury or illness, you 
will spend much more to cover the indirect 
and hidden costs. Besides making business 
sense, keeping people from getting injured 
is the right and moral thing to do. Effectively 
putting an IIPP into operation is a proven 
means of keeping employees safe. Keeping 
a binder on a shelf accomplishes nothing. 
By effectively implementing the IIPP, you 
identify what must be done to promote 
the safety and health of your employees 
and work site, and you outline policies 
and procedures to achieve your safety and 
health goals.

Let’s look at the legal requirements of the IIPP 
and how you can implement them to save 
lives and costs.

Who Is Responsible and Authorized to 
Implement the Program?
This seems simple enough; it is the safety 
manager. But this assignment misses 
an opportunity to show management 
commitment and outline the responsibilities 
for all levels of the organization. The person 
responsible for the IIPP should be the owner, 
president or CEO. This person does not have 
to do the daily work, which is for the safety 
manager, superintendents and foremen.

The person responsible needs to show that 
they are committed to safety and stand 
behind the team that carries out the program. 
In your organization, establish workplace 
objectives for injury and illness prevention, 
like those you establish for other business 
functions such as sales or production, and 
talk about these objectives often. Provide 
the resources — financial, material and 
with personnel — to allow your people to 
work in a safe manner, control hazards and 
meet your safety objectives. This person is 
responsible for making safety a core value of 
your organization.

A System for Ensuring That Employees 
Comply with Safe and Healthy  
Work Practices
On the surface, ensuring compliance with 
safe and healthy work practices means having 
disciplinary procedures. While a clear and fair 
disciplinary policy is critical, the goal is to make 
employees want to work safely. Employees will 
want to work safely when their well-being is 
important to their boss and the organization. 
All levels of management and supervision 
need to show that they are committed to 
safety and stand behind their employees who 
follow safe work procedures. To do this, all 
managers and supervisors need to understand 
the importance of a strong safety program to 
the organization. But there are other leaders 
in your organization as well. You have workers 
who everyone listens to and looks up to. A 
word from these leaders will go far; get these 
leaders on board. Create safety leaders.

Safety relies on accountability. Employees 
must understand they will be held 
accountable. Management and supervisors 
must understand they will be held 
accountable for the unsafe actions of the 
employees working for them. At the same 
time, they must recognize those who always 
follow workplace policy and procedures and 
engage in safe behavior.

Communicating Safety Information  
with Employees
As a company, you need to inform your 
employees of the hazards they will face and 
the safe work procedures you need them to 
follow by communicating with them. Note 
that this says with and not to employees. 
Employees need to feel comfortable 
speaking up when they see a safety hazard 
or unsafe action and need to feel confident 
that management will take action to correct 
these hazards.

Communication can take many forms:
• New worker orientation
• Discussions of site-specific hazards and 

safety procedures
• Tailgate meetings
• Posted and distributed safety information

Safety communication should also come 
from the top. This can include periodic safety 
bulletins or videos. Address things like the 
company’s commitment, your personal 
commitment, new safety policies, and 
incidents and near misses.
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Procedures for Identifying and 
Evaluating Workplace Hazards
Periodic inspections can be used to 
identify existing or potential hazards in 
the workplace. In some cases, such as 
inspecting scaffolding, a checklist is helpful. 
A superintendent inspecting a site will do 
better without a checklist, keeping a safety 
focus during the inspection and addressing 
the safety problems they see. Bringing 
someone to address the construction issues 
you will undoubtedly see can help the 
superintendent focus on safety.

Job safety analysis (JHA) is another tool 
that identifies hazards before the work 
begins and proposes corrective actions to 
control these hazards. In the simplest form, 
you break a task into its basic steps, then 
you identify the hazards for each step and 
suggest corrective actions to control the 
hazards. As the work proceeds, you may 
recognize new hazards or come up with 
better corrective actions, so you can adjust 
the JHA and continue working.

Evaluating hazards means you look at the 
severity of the injury that could occur and 
the likelihood an injury will occur. If you see 
a location 30 feet up where guardrails are 
missing and people are working near the edge, 
you would evaluate that as serious in severity 
and likelihood and stop work until the rails are 
put up. If no one is working there or scheduled 
to work there, it would be high severity but 
low likelihood, and you could send someone, 

with the required safety equipment, to install 
the rails after your inspection.

Procedures for Correcting Unsafe or 
Unhealthy Conditions and Work Practices
Now that you have identified hazards, you 
need to correct them. In some workplaces 
this is simple, but on a construction site it 
can be complicated. There are always simple 
things that you can correct during or right 
after the inspection, but there will be hazards 
that will be outside of your ability to correct 
them. A subcontractor may have to request 
that the general contractor correct the 
hazard. A general contractor may have to 
direct a subcontractor with the proper skills 
and equipment to correct the hazard. A third 
party may be needed, or the owner may need 
to address the issue. In a well-developed 
IIPP, you address how to deal with a variety 
of scenarios in advance so you can address 
hazards quickly in the field.

Investigate Occupational Injury or 
Occupational Illness
Incident investigation is gathering complete, 
accurate and objective information to 
determine the root cause(s) of an incident. 
The ultimate purpose is to improve the work 
practice or procedures and prevent future 
injuries. To be successful, it must be fact-finding 
and not finger-pointing. It is easy to say the 
employee screwed up. It is hard to determine 
why the employee made the mistake. Is there 
a hole in your safe work procedures? Was 
training not adequate? Was the employee 

allowed to violate safe work practices? Always 
look for how the organization can do better, 
and the employees will follow.

Training and Instruction
Quality safety training is critical to your safety 
program and goes together with safety 
communication. Computer-based training is 
good for some things, but you cannot train 
an employee on how to use fall protection 
without that employee donning and adjusting 
a harness. You cannot learn how to inspect a 
scaffold without standing in front of a scaffold. 
If you use computer-based training, follow it 
up with on-the-job training. Tailgates should 
address hazards your employees are exposed 
to. A painter does not want to hear about 
excavation safety. It is easy to buy a pack of  
52 tailgates, but it is not effective.

It is hard, with cost and schedule, to find time 
for training, but your employees will know if 
safety training is only a check-the-box effort. 
If you provide quality training, they will know 
you are committed to their safety, and they 
will be held accountable.

In Closing
There are other requirements like recordkeeping 
and employee access to the program, but the 
core seven elements are the core of an effective 
safety system. Commitment and accountability 
are the cornerstones. Use your IIPP to foster 
a workplace where employees from top to 
bottom want to work safely and have the 
support, tools and training to do so.


