2 UNLOCK SUCCESS N

TRANSFORM YOUR WACA
LEADERSHIP. ELEVATE

YOUR IMPACT.

Stronger Leaders. Stronger Teams. Stronger Industry.

WACA’s Future Leadership Program!

We’re excited to introduce WACA’s Future Leaders Program, developed in

partnership with FMI Consulting, a bold, transformational experience for high-

potential professionals ready to lead at the next level. Through hands-on, real-

world training, participants build the skills that matter most, communication, FMI
influence, decision-making, and team leadership. The program prepares future-

focused leaders to step into greater responsibility with confidence, elevate

performance, and drive real results.

Program Highlights

8 interactive in-person sessions
- Led by industry veterans with 70+ years of combined experience
- Packed with practical tools: action plans, cheat sheets, and

construction-specific frameworks
- Valuable networking with fellow emerging leaders
- Earn a Certificate of Completion to showcase your achievement

? Program Schedule
8-Week In-Person Program
Held at the WACA Training Center in Pleasanton

Program Dates: April 9 — May 28, 2026
Thursdays | 9:00 AM - 4:00 PM (Full-day immersive sessions)

$ Tuition Covered by WACA!

The full program tuition is $3,800 per participant — and WACA will cover 100% of the cost for
selected participants!

I Limited Availability — Only 30 Spots!

One participant per company — make it count! Spots are filled on a first-come, first-served
basis, so submit your application early to secure your seat!

This is your chance to elevate your leadership, expand your influence, and accelerate your future!

Contact Sarah Thorvund, program coordinator at sarah@wcbureau.org to learn more and how to apply.



mailto:sarah@wcbureau.org

WACA’s Educational Series

Members, Register On Our Website:
www.wallandceilingalliance.org

Cal/OSHA Update
Webinar 3/12/26 9:00am PST

Stay ahead of the latest Cal/OSHA regulations and policy changes.

Join safety expert Mike Donlon as he breaks down key updates,
shares practical compliance strategies, and walks through the
newest Cal/OSHA guidelines impacting your workplace.

PM/PE Academy
5/12 -13 9:00am - 4:00pm PST

This 2-day course covers project planning from preconstruction to
closeout. Included in the discussion will be project management,
contract clauses, claims and lawsuits.

Building Code and Standards Update
Webinar 9/10 9:00am PST

This course focuses on Wall and Ceiling related information in the
model building code, recent building code changes, and
modifications relevant to ASTM standards.

Navigating Construction Contracts and Change Orders
Webinar 11/12 9:00am PST

This webinar covers important contract terms, contract language
negotiating tips and tactics, and navigating change order / extra
work claim disputes from the subcontractor's perspective.

Is there a topic you’d like us to host a webinar on? We’re always looking to provide timely and relevant

content for our members. If you have a subject in mind, please reach out and let us know. Your feedback
helps us plan programs that matter most to you. Contact Sarah Thorvund at sarah@wcbureau.org.

Visit our website to register: www.wallandceilingalliance.org



